
GENERAL SYNOD ELECTION ADDRESS 2015

PAUL NICHOLAS AYERS

I have been a representative of Bradford Diocese on General Synod since 1995 and am very happy 
to offer myself to serve for our new Diocese of West Yorkshire and the Dales.

A lot happened over the last five years of Synod, but there were two particular achievements of 
note. One was the solution which has finally allowed women to become bishops while keeping the 
Church together. It took many long hours of debate, many documents, much prayer and many 
conversations, but we stuck with it. The second, for us locally, was the creation of our new Diocese,
for which I and others worked behind the scenes with other members and in speeches on the floor
of Synod to bring about.

The next five years can be an exciting time for Synod when we have the opportunity to shape a 
better, more missionary future for the Church. I feel as if some of the issues that I have been going 
on about for years have suddenly become mainstream and risen to the top of the agenda.

Chief among these is evangelism and church growth. My personal motto is that I want more 
Christians who are more Christian – in other words, growth in numbers and growth in depth and 
capacity. At long last we are waking up at every level and in every area that we have to take action 
to turn around the numerical decline of the Church. We have a lot to learn from each other around
the country about effective ways of doing this, and Synod is a great forum to exchange wisdom and
encourage each other. It's a place where we can enhance communication between the Dioceses. 
Also it is the place to make sure that national policies and strategies increasingly reflect this 
priority.  If elected, this would be a main concern for me.

This is inextricably linked to the question of leadership in ministry. We are working with a new 
approach to identifying and preparing those we are going to need as senior leaders. Synod has the 
opportunity to make sure the voices of the Dioceses and parishes are heard as we shape the 
criteria we are looking for. We need inspired and inspiring leaders at every level. There has been 
some healthy debate already about this, making sure that we don't just import, uncritically, ideas 
of leadership from other sectors, but draw upon the Bible and centuries of tradition about what 
Christian leadership looks like. I would want to see this continue and deepen.

We are also looking to greatly increase the number of those recommended for ordained ministry. 
This is close to my heart. I have had the privilege of seeing four candidates under forty come 
forward from our congregation in the past five years, two women and two men, and supporting 
them through the trials and tribulations of the selection process. As a member of Synod I would 
support national policies that work proactively to seek more vocations.

We all know that the hot topic of human sexuality is not going to go away. I would continue to 
listen carefully and respectfully to all sides of this debate, and I want to see the Church stay united 
despite our disagreements. Personally I am in favour of the current position of the Church as 
expressed in previous resolutions of Synod and of the Lambeth Conference and commended by 
the House of Bishops. I have good friends who want to see this change, and I understand why. 
Under the leadership of Archbishop Justin we achieved so much through the facilitated 
conversations that led to the breakthrough which has enabled women to be ordained as Bishops. 
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This issue is of a different kind, but we need to find equally creative ways forward.

For what it's worth, if a label is needed, my theological position is best described as 'open 
evangelical', because I place fidelity to the Scriptures as central. I value the liberal emphasis on 
critical reasoning and outward facing engagement with the issues of the world. I value the catholic 
emphasis on the centrality of the eucharist and depth of spirituality. When all the strands are 
woven together, the Church of England is at its best for mission. I want to see us work together in 
Synod to unite the best thinking and practice from across the Church to reach the most people 
with the gospel of Jesus Christ.

If you think that you need someone like me trying to speak up in Synod for the things that are 
important to you, I would be very grateful if you would place me high up in your voting 
preferences.

Yours in the Lord

Paul Ayers

CV
B 1961, educated Bradford Grammar School, St Peter’s College Oxford (BA Hons Theology), Trinity 
College Bristol; deacon 1985, priest 1986; asst curate St John the Baptist Clayton 85-88; asst curate
St Andrew’s Keighley 88-91; vicar St Cuthbert’s Wrose 91-97; vicar St Lawrence and St Paul Pudsey 
from 97; formerly member of diocesan interfaith working group and Advisory Council for Parish 
Mission and Development, chairman of Diocesan Evangelical Fellowship; member of General Synod
1995-2015; member Pudsey Community Involvement Team then Outer West Area Committee and 
Pudsey Community First Panel (Leeds City Council); member Revision Committee for Clergy Terms 
of Service; secretary to tribunal under Incumbents (Vacation of Benefices) Measure; member of 
Bishop's Council, diocesan Property Committee, elected diocesan member of  Crown Nominations 
Commission; Vacancy in See committee.

My interests include music, composition, trying to learn to draw and paint, keeping fit, languages, 
walking, keeping chickens, gardening, and cooking curries.
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