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Confident, Growing, 
Changing 

An invitation to share in shaping the vision for our Diocese

Confident Christians - Growing Churches - Changing Communities

Join in the conversation this Lent 



Confident, Growing, Changing  
A Vision for our Diocese

Confident Christians - Growing Churches  
- Changing Communities

These objectives are at the heart of who we are as Christian people serving God 
in the world today.

We want to grow this vision for our diocese and we want everyone in our 
churches to play a part in working out what these three core objectives mean in 
practice. We are a big diocese, working in lots of different contexts, and everyone 
will have their own experiences to bring to bear and share with others. 

During Lent 2016, we are asking people in every parish to help shape this vision 
by thinking through together these themes and how together we can help God’s 
kingdom grow in West Yorkshire and the Dales. All we ask is that you spend some 
time this Lent thinking and praying about these three core values and then let us 
know what you think is happening already and what needs to happen next.

We have provided you with some questions to think about for each of the three 
headings.  Once you have completed the course, please both keep this material 
for future reflection and send a copy of your feedback to the task group in one of 
the ways suggested at the back of this booklet.

A PRAYER TO USE EACH DAY DURING LENT
Lord, bless us as we seek to follow Jesus here in West Yorkshire and the Dales.

Deepen our faith and give us greater confidence each day.

Inspire us to grow our churches and be beacons of light and love for the people 
and communities of our diocese.

Help us all to lead our lives, in word and deed, in the name of Jesus Christ our 
Lord. Amen.

For Your Notes
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 2. What is needed to make this happen?

 3. Have you grown as a church and if so, give us examples of this and  
  tell us what enabled this to happen? 

Changing Communities 
 1. Tell us some of the things your church does in your local community?

 2. What might it be doing?

 3. What is needed to make this happen?

Confident Christians
Lent 1 – 2 Corinthians 3:12-4:2 “Since we have such a hope, we are very bold.”

I have confidence in sunshine 
I have confidence in rain 

I have confidence that Spring will come again 
Besides which you see, I have confidence in me

These lyrics sung by Maria in the musical The Sound of Music question her 
confidence before meeting the Captain and his seven children. Being confident 
in our faith is at the heart of everything we do. It is at the heart of who we are as 
Christian people both here in West Yorkshire and the Dales and within the Church 
of England nationally and globally. Without confidence in our faith, who are we? 
Without confidence in our faith, what sort of Christian might we be? 

Thinking about confidence, what kind of things are you confident about in your 
everyday life?  What kind of things do you do without even really thinking about 
it?  Driving your car, cooking a meal, dealing with issues at work, or playing your 
favourite sport?  And often we don’t only do these things, but we talk about 
them with confidence too.  

But do you have the same sense of confidence about your faith? How confidently 
do you express your faith?

When did you last tell someone you went to church or said that you were a 
Christian – though I am sure they know what local football/rugby club you 
support. Think about what it means to be  a “Confident Christian”. Why are we so 
reticent when it comes to talking about being a Christian in this country – do we 
feel embarrassed about belonging to the Church and if so why? 

The Christian faith and the Church have contributed a huge amount to the life of 
our nations and continue to do so: education, the National Health Service, food 
banks, hospices and all sorts of other everyday organisations. Think about how 
being a confident Christian contributes to that vital part of our ministry today. 
Why are we not confident? How can Christians in our country become more 
confident?
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“Proper Confidence” (a book by the late Bishop Lesslie Newbigin) is about our 
trusting in God even though we don’t have all the answers.  It is about knowing 
that we are loved by God, and that he has revealed his love for us in Jesus Christ.  
It is about Christians, ordained and lay, believing that they have something worth 
sharing with the world and being equipped to do so attractively and boldly.  Is 
this you? Is this your church?

The Revd Robin Gamble is our Bishop’s adviser on Church Growth and freely 
admits his lack of  confidence. He says:  “Frankly I don’t have much confidence in 
myself, but I have great confidence in the God who is in me. Every day I feel, the 
closer I get to God, the more confident I become, and this is the confidence that 
makes me feel better, deeper, brighter and more alive.”

What does this say to you? How does it translate in your life? 

Bible passages on the theme of  
“Confident Christians”:
A Centurion shows confidence in Jesus Luke 7. 1-10

The folly of a self-confident Pharisee Luke 18. 9-14

The basis of St Paul’s Christian confidence and hope Romans 8. 35-39

Discussion Starters:
• What brought you to church and encouraged you to stay?

• How confident do you feel in talking about your Christian faith?

• Are you confident in your relationship with God?

• Would you invite a friend/acquaintance to your church – if yes why;  
   if no why not?

• What stops you (or what has stopped you) feeling confident in your faith?

• What has helped you grow in faith over the years?

• What are you doing/ or what could you do to deepen your faith?

• Is there anything you are struggling with at present in your faith?

• What could your church do to help you grow your faith?

• What could your church and/or the diocese do to help its members grow in  
   confidence?

FEEDBACK QUESTIONNAIRE 
Please try to stick to one paragraph for each response  – you can reply online,  
by email, or snail mail…find out all the different ways you can respond on p11.

Confident Christians
 1. What are three of the best things about being a Christian?

 2. Have there been moments in your life when your confidence as a  
  Christian has grown – what has helped this happen?

 3. What would help you become more confident as a Christian and  
  what difference would that make to your daily life?

Growing Churches
 1. What would growth look like in your church?
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• What skills/gifts do you have? 

• How can you change your community (which might either be where you  
   live or where you work)?

• How does your church help or equip its members to make a difference in  
   the communities where they live and work?

• Tell us a couple of good things you church is doing to make a difference  
   to people in the world,  to change the wider community?

• Tell us a couple of good things your church is doing to make a difference     
   to help change its local community

• Could your church do more and if so what could it do and what does it  
   need to do so?

• What training or resources might your church need to help it make more  
   of a difference in your community?

Please complete the feedback section at the back to tell us that you think about 
these issues.

CONCLUSION
We would like to hear from you about how you have responded to these 
discussion points because we want to create a film-based course that both 
reflects what is going on across our diocese and that helps to shape the future of 
our churches in line with the priorities in our vision.

Please give us examples, large and small, new and old, about what God is doing 
in and through his church and in the wider communities with which you are 
involved. How are these core objectives of Confident Christians, Growing Churches 
and Changing Communities already visible in your parish and community?

Tell us your stories and tell us how you would like to see more of these things 
happening in your community and churches.  Please also tell us what you would 
need from the diocese to be better able to deliver these three core values 
into your life of your church and church community – be it training, resources, 
support. 

All your contributions will help shape the vision strategy for our diocese. Only you 
can tell us what it is you need to make this a reality.

• Are there any training or other resources that could help you grow in  
   confidence?

• What most helps you when you are struggling with your faith? 

• What does confidence look like?

• What are three of the best things about being a Christian.

Please complete the feedback section at the back to tell us that you think about 
these issues.

Growing Churches
Lent 3 – Isaiah 55: 1-9 “Surely you will summon nations you know not.”

Growth is about far more than numbers.  It’s about spiritual growth, it is about 
the deepening of individual and group faith and commitment; it is about people 
becoming more Christ-like. It is also about people coming to faith in Jesus Christ 
and joining his Body, the Church.  In Isaiah, God makes it clear that he wants 
people to come to him and to receive his offer of food without cost – that can 
only happen if people hear something about who Jesus is and what he offers to 
them.

We need to remember that growth in the Church happens one person at a time.  
It can happen in small churches and large ones – and what really matters is that 
people come to know God, come to know that they matter to God and that they 
have a place within his family, the Church.  That can happen in urban and rural 
churches, in small ones and in large ones – and in fact it is more likely to happen 
in small ones because it’s easier to spot who is new and to welcome them.  It’s 
not about doing lots of new things (though sometimes it can be). It’s about doing 
ordinary things well and it starts with the invitation and welcome that people 
receive when they first come to church and encourages them to stay.

Are the people in your church (lay and ordained) committed to the idea of 
growing the Church?  What is your invitation and welcome like? Think about what 
growing the church means in your parish.
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Bible passages to consider on the theme of 
“Growing Churches”
A model of health and growth Acts 2. 42-47

The source of growth 1 Corinthians 3. 5-7

Growing in Christ-likeness Ephesians 4. 7-16

Discussion Starters:
• How do you think God wants the Church to grow where you are and in  
   what kind of ways?

• Is your church growing? If yes, what is helping it to grow? If no, what is  
   stopping your church growing?

• Have you used the Leading Your Church Into Growth or Plan for Growth  
   material, or similar? Have you heard of them? Are you planning to use  
   them or if you have, tell us your experiences.

• What could your church do to help itself grow?

• Tell us three good things about how your church has grown. 

• How can you work together with others to better help your church grow?

• Do you need someone to come and offer encouragement/ inspiration to  
   equip you to grow?

• What training and resources might help your church to grow?

Please complete the feedback section at the back to tell us that you think  
about these issues.

Changing Communities
Lent 5 – Isaiah 43: 16-21 “I provide water in the desert and streams in the 
wasteland.”

Why do we devote so much time and energy to helping the needy and to 
addressing social issues in the world around us?  Because Jesus tells us to love 
our neighbours as ourselves – and the prophet Isaiah makes it clear that God is 
concerned with the welfare of all people, to the ends of the earth. And those 
who worship him are called to do the same - to make a difference in the world. 

And why? Because these things add credibility to the message we proclaim about 
God’s love revealed in Jesus Christ. 

The Revd Robin Gamble says: “The Evangelist, David Watson, once said: Christian 
mission is like a pair of scissors, with social and community involvement alongside 
evangelism and proclaiming the good news. For the scissors to work, you need 
two sharp blades working together.”

Back to Isaiah, think about your streams and deserts. Think about where you 
are, your context? Mission is about evangelism and social action. Look at your 
community.  Look at your church congregation. What gifts do you have that 
you can offer to your community? Gardening? Cooking? Baking? Teaching? 
Secretarial? Language? Theatre? Knitting? Needlework?  Big or small…it makes 
no difference… but you and your church can.  Think about trading places. Teach 
younger people to cook a roast dinner/bake a Victoria sponge for lessons on how 
to use Instagram or Facebook. What might work in your parish?

And remember Christian vocation is not just about Sundays. How do you live 
out your life as a Christian, Monday to Saturday? We are called to be a people 
who make a difference where we are, in the schools, workplaces or communities 
where God has placed us.  If we are to be a force for good for the sake of God’s 
kingdom here on earth as it is in heaven, who are we and where are we?

Bible passages to consider on the theme of 
“Changing Communities”
Blessing our communities  Jeremiah 29. 4-7

Faith being put to work for the sake of others … Matthew 25. 31-46

Faith without action … is dead James 2. 14-17

Discussion Starters
• Where do you spend most of your time day by day?  

• How do you seek to serve God in those places?

• How does your faith affect what you do in your daily life?
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