
 
 

FAQs Employment 

 

I think that a paid worker would help generate new children/families/young people to 

attend our church.  Do you think it would work? 

Ultimately nothing will work unless the whole church family is behind it (or at least the vast 

majority, there will always be those who need to see it in action before they fully back it).  

Start by asking yourself what the current state of your children and youth ministry is like.  Is 

there healthy growth or is it stagnant?  Do you have a core team of volunteers?  Are they 

fired up and excited about the work they do or are they burnt out?   

 

Once you’ve got an idea of what your current children and youth ministry looks like have a 

go at completing our ‘Are you ready to employ?’ sheet.  You can do this with your PC and/or 

current children and youth volunteer team.  If you like, a member of the Diocese Children, 

Families and Young People’s team can come along and help you think through the ideas that 

you have. 

 

What’s the minimum that we can pay someone? 

Firstly, why are you asking what the minimum is that you can pay someone? Is it because 

you are trying to work out whether you can afford to advertise for a full-time or part-time 

person?  If so, maybe start by asking what it is that you would like the worker to do. 

 

The National Minimum Wage as of April 2019 currently stands at £8.21 per hour for 25 years 

and over and £7.70 per hour for those aged 21-24.  The National Living Wage is the highest 

band of the National Minimum Wage which all staff over the age of 25 should be paid; so in 

this case £8.21 per hour.  General Synod agreed a few years ago that all Diocesan Offices 

and parishes etc should pay the Living Wage.  General Synod stated the below: 

“That this Synod, recognising that the widening gap between rich and poor harms all of 
society and that paying a "Living Wage" lifts people out of poverty: 
(a) affirm the Christian values inherent in the concept of the "Living Wage"; and 
(b) strongly encourage all Church of England institutions to pay at least the "Living Wage".” 
  
However the higher the wage you are able to pay the more attractive your role is to people 

with a lot of experience and/or qualifications.  Remember children and youth work is a 

professional ministry that people are called to; just as people are called to ordination.  There 

are professional qualifications that some children and youth workers gain before or during 

employment from an undergraduate to PhD levels.  Ask yourself honestly if you had just 

spent three years doing a degree in Theology with children and youth work and 12 years 

previously working in the same field, would you apply for a position offering minimum 

wage? 

 



 
There are times when paying a lower wage is perfectly OK.  For example, if you are wanting 

a person with a small amount of experience and you are willing to plug them into some 

training.  There are plenty of places within the Leeds Diocese where training is offered.  The 

Children, Families and Young People’s team currently run taster sessions, 10 week courses 

and 10 month courses into children and young people.  There are also some other 

organisations that we can point you to who offer qualifications in children and young 

people. 

 

The type of person that you need to attract will depend upon where your children and 

youth ministry currently is.  Looking at the ‘Are you ready to employ?’ sheet will help you 

answer that. 

 

What length of contract should we offer? 

Most children and youth workers know that there are rarely any jobs that are permanent.  

However most workers would only seriously look at jobs where the contract is for a 

minimum of 3 years.  Again have a look at the children and youth ministry in your church.  

Are you wanting the worker to start a ministry from scratch?  Do you have an established 

ministry with a former employed worker?  Things take time to start and develop.  Starting 

something new could take up to a year, so if your employment contract is only for a year, 

anything that they may have started within that time would struggle to continue after they 

have left.  Some churches have a three year contract.  The first year to initiate projects, 

second year to run them, second and third year to train new leaders to run those groups.  If 

you need any advice on this, please don’t hesitate to give us a call. 

 

What is the average UK salary for a Children/Youth/Families worker? 

As with most things, there is a North/South divide.  If you live in the South you expect to be 

paid more.  In the North, churches usually advertise positions anywhere from £18,000-

£22,000 p.a. 

 

Should I advertise for a full time or part time worker? 

It all depends on what you need and what you can afford.  A full time job is always more 

attractive to a person but that doesn’t mean that you shouldn’t offer part time as an 

alternative. 

 

Firstly work out what you would like the worker to do.  If you use the ‘Are you ready to 

employ?’ sheet will give you an idea of how to vision a role. Be realistic about what you’d 

like them to achieve.  Heading up a weekly toddler group isn’t just about the 2 hours face-

to-face time but also about planning the sessions, set up and set down, visiting families, 

training the team etc.  Build in that time as well.  There are lots of cases where paid staff 

and volunteers are burnt out as the expectations put on them are just unrealistic. 

 



 
If you are looking at part time really be specific about the hours and days you would like 

them to work as far as possible.  If you are asking a worker to be available at all times during 

the week, you are really asking for someone to be available full time but only paying them a 

part time wage; and that is definitely not a Jesus shaped way of doing things. 

 

If you need help thinking through the practical aspects of the role please give the Children, 

Families and Young People’s Team a shout; we can definitely help you. 

 

I have a flat/house that I’d like the worker to live in.  Is that possible? 

It is so great that you are concerned about the welfare of your future worker.  However, 

giving accommodation is known as a gift in kind.  This produces all sorts of complications as 

regards to tax for both the employee and the employer.  You could end up spending a lot 

more money than you thought and the employee might end up with no wage at all. 

 

The best way to use the accommodation would be to offer it for your new employee to rent.  

They may have moved areas and would be grateful for somewhere to live for the moment.  

Charge the current market rental price for the property.  This might mean getting a local 

estate agent in to give you an idea of how much the property is worth on the market or 

contacting the Diocesan Property Department.  

 

Remember if they don’t want to live in the accommodation that you’ve offered it can still be 

used as an asset to the parish and can be rented out to somebody else. 

 

Have you got a standard job description and person specification? 

We do have job packages that churches have developed that you can look at.  However we 

don’t have a standard job package that we recommend that you use.  This is because each 

role should be uniquely designed according to what your church needs.  If you contact the 

Children, Families and Young People’s team we are more than happy to help support you to 

write your own unique job package. 

 

Where do I advertise the role? 

The Leeds Diocese have a number of places that we can advertise the role for free.  Please 

bear in mind that if your role doesn’t meet legal requirements with regards to wages etc, we 

will be unable to advertise it.  We also have a number of places that we can advertise the 

role nationally for free.  The best paid places to advertise are Churchdrum who use social 

media and Premier YCW who advertise on their website and in their magazine.  Don’t forget 

to advertise locally as well. 

 

What should I ask the worker to do? 

It depends on what you need them to do.  A role that requires the person to work with 

children, families and young people in part time hours is unrealistic.  There aren’t many 

people who have experience in both children and young people work so try to target what 



 
you are asking them to do.  A part time role working with 11-18s is way more achievable 

and therefore will produce a happier and more settled worker.  Have a go at using the ‘Are 

you ready to employ?’ document to help you vision the role.  The Children, Families and 

Young People’s team can also help you vision the role. 

 

Will any one even apply for the job? 

At the moment there seems to be a lull in people looking for paid children, families and/or 

youth work.  In the 1990s we hit a high where just about every church could advertise and 

have a plethora of applications within a couple of days.  There is no one reason why this has 

decreased. 

 

So knowing that, make your role as exciting and attractive as possible.  Think about the 

salary, hours worked, the package that you are offering, length of contract, holidays, 

training opportunities etc.  Cast your net wide.  There is no reason why a part time role 

might not attract someone from outside your area.  Pray.  God will bring the right worker at 

the right time.  And don’t be afraid to say no to applicants that won’t be right for you. 

 


