
 

Governing Board Workflow – What should the board do and when?  
 
You will notice by looking at this flowchart that it can take up to 24 months to review, 
consult and implement new admissions arrangements. So to implement changes for 
admission in September 2024/25, a governing board would be starting the process in the 
summer term of 2023. As admissions is an annual process it means at certain times of the 
year the governing board could be engaged in the appeals, implementation and proposal of 
more than one set of admission rounds. This can get confusing so we strongly recommend 
that admissions matters and key dates are embedded into the operational plans/calendar 
of the governing board. 
 

Timeline- From Review to Starting School 

 

Year 1 – A year to amend and or agree the arrangements  
 

 
 



 

 

Year 2 – A year to implement the arrangements 

 

 
 

 
 


