
Lifting the 
Lockdown
Help and advice for Clergy and Laity



This is a guide for clergy and laity across the Diocese of Leeds as 
we respond to the challenges of COVID-19. It will not answer every 
question, but we hope and pray it proves useful in approaching issues 
and moving forward whilst focusing on mission.
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These have been strange and 
unsettling times, where much of 
what brought us comfort and 
security has been disturbed and 
disrupted. But whilst this is new 
for many of us, it is not new for 
the people of God. The creation 
narratives in Genesis speak 
of order being brought out of 
chaos. The Exodus has a people’s 
settled world being ruptured 
and them being driven out of 
the familiar into the strangeness 
of a desert where they had to lose before they could gain – to lament 
the loss of a world before being in a position to re-orientate towards 
a different future in a different place.  Later the people are exiled not 
once but twice from the land of promise take time to live with their 

loss, learning to settle in the strange 
land and then, generations later, having 
to leave again. They return ‘home’, but 
discover that home is no longer what 
they remembered.

The Christian tradition lives and 
feeds from these narratives of leaving 
and moving and settling only to be 
disrupted and moved again. And this 

experience is rooted in an acceptance of mortality and contingency and 
what goes with the freedom of living in a material world.
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Bishop Nick

They return 
‘home’, but 
discover that 
home is no 
longer what they 
remembered.



But, we don’t usually transition straight from one world to another. 
We have to stay with the loss, lamenting what has been lost, grieving 
for a world (or way of life) now gone. People will take a shorter or 
longer time to live with this. There will be anger, powerlessness and 
disorientation. And while this is going on some people will accept the 
new reality and start orientating towards creating a new world.
So, what are the narratives or assumptions that keep us nourished 
while all this goes on around and above us?

Christian faith does not assume a life (or world) of continuous security 
and familiarity. It is fed by scriptures that speak of transience, mortality, 
provision, interruption and leavings. But, they also whisper that the 

endings are always beginnings – the 
leavings open a door to arrivals that 
could not have been experienced 
otherwise. 

It is in this spirit of endings and 
beginnings that we have put this 
document together. It does not provide 
all the answers, in fact it prompts many 
more questions. But it is intended to 
help you think through the reality of 
what is to come, and to prepare, so 
that we can emerge with confidence.

Please be patient 
and kind to both 
yourself and 
those around you 
as we continue 
to navigate 
this uncharted 
territory together. 

Bishop Nick
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These are extraordinarily demanding times for us all. Please be patient 
and kind to both yourself and those around you as we continue to 
navigate this uncharted territory together. Our aim is to love our 
neighbour as ourselves and to look to the interests of others, not just 
our own preferences. 

Yours in Christ

Rt Revd Nick Baines
Bishop of Leeds
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Loving

Emerging from Lockdown

As the country begins to emerge from lockdown we need to remember 
that many of the measures brought in could be with us for some time. We 
cannot expect an overnight return to normal and so it is sensible to plan for 
a phased return that enables us to move forward, cautiously and responsibly. 
Detailed guidance will be provided by both Government, the Church and 
insurance companies as to what is and is not possible in each of these phases. 
We also need to be mindful that this is not a one way street and we may 
need to move backwards, as well as forwards, in response to Government 
advice. Being prepared for that will help us should it be required. The key 
activity now is to plan for the different phases, how you will agree what steps 
need to be taken, who is going to take them and how those steps will not 
only be put in place, but also be rolled back if needed.

Who will be able to worship in our buildings?
We know there are a number of people in our congregations and 
communities who are particularly at risk and so must be protected until 
the dangers of the pandemic have passed. Those with health conditions and 
those over 70 are generally vulnerable, and need to be shielded in the early 
phases of emergence. This places a real burden on leaders as we seek to 
ensure accessibility, without encouraging people to put themselves or others 
at risk. 

Taking time now to consider how we might support those who are shielding 
will help ensure we are prepared for changes in Government advice as they 
occur.  
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Steps to Lifting the Lockdown:
Reopening your church
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• Churches closed
• Public worship in physical church buildings suspended
• Online/digital/printable resources only

Transmission 
rates high

• Focus on online/digital/printable resources where 
possible

• Individual clergy allowed access to churches

Transmission 
rates stable

• Church buildings open to limited public worship (i.e 
private prayer)

• Gatherings limited in number
• Small family weddings, funerals and baptisms
• Social distancing measures remain
• Focus on online/digital/printable resources where 

possible

Transmission 
rates falling

• No restrictions on numbers or activities in life of the church
• Small hygiene measures such as hand sanitiser remain in 

place
• No restrictions on weddings, funerals and baptisms
• Vulnerable members feel able to return physically

Virus no 
longer present 
in the UK

• Church buildings fully open for public worship
• Online /digital/printable resources continue as desired
• Attendance increases, but limited by social distancing

Low number 
of new cases



Loving

Questions to ask ourselves might 
be:  Are there things that can be 
put in place to ensure they still feel 
connected? Do we need to speak with 
those who might be impacted and find 
out what they specifically need, if we 
haven’t already done so?  

This is a difficult area and will mean 
some hard conversations, particularly 
with those who want to return, despite 
the risk to them or others around 
them. Trying to share this burden with 
others will be important and so we 

should be open with the whole congregation about what is going on, 
and clear in asking for their help. This includes reminding people that 
they should not attend Church if they, or someone in their household, 
is feeling unwell with any of the COVID-19 symptoms.

What safety measures will we need to consider
As we begin the process of emerging, there is still a risk of 
transmission, so we need to be intentionally seeking to minimise risk. 

Now is the time to start thinking about where the risk of transmission 
might be highest and what we can do to reduce that. The virus can be 
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“Even when we go 
back in the church, 
we will continue 
our online service 
because it has been 
so popular in the 
community. We will 
have to think and 
plan carefully as to 
what ministry will 
look like.”
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• Social distancing marks on floors or pews
• Directing foot traffic with signs to reduce   
 crowding
• Restricting certain areas
• Providing hand sanitiser
•  Repeating the need for handwashing
• Regular cleaning with usual cleaning products
• Limiting your church capacity
• Propping open doors
• Suspending non-urgent work
• Limiting opening times
• Avoiding handshakes and other physical contact
• Wearing gloves when handling donations
• Who will be responsible for cleaning and   
 deciding to close the church for 72 hours   
 following attendance by a symptomatic   
 individual?   

Things to consider in more detail

spread by both physical proximity and shared contact with surfaces so 
sensible questions include:  Are there particular parts of the church 
building where everyone will pass through and can this footfall be 
reduced? Is there a different way to arrange seating? 



Loving

Consideration should also be given to 
cleaning and how regularly this should 
take place, as well as having a system in 
place should someone with COVID-19 
symptoms attend the building. In these 
cases, a clear plan will be needed 
for how the service/gathering will 
conclude, alongside measures to clean 
the building and keep it closed for 72 

hours. Having clear communication and a plan here will be vital.

In addition to this, remember that there can be dangers from our 
buildings not being used over the past few months. Being clear on 
who is taking responsibility for following the guidance around physical 
security checks and general health safety guidance will also help. (See 
https://www.leeds.anglican.org/covid-19/parish-admin-resources for 
more details.)    

• Distributing elements during communion   
 without causing cross-contamination.
• Using different water for each candidate during  
 baptism. 
•  Avoiding contact when taking the offering.
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Things to consider in more detail

“This time has posed 
some questions for 
me as to what can 
be changed as we 
evolve and move 
forward.”



How might we need to adapt our services?
Much of what we do as a church is intended to create a sense of 
oneness, but the risks of contact mean that some practices might not 
be advisable, particularly in the early stages of emergence.
This will inevitably lead to change and mixed emotions in our 
communities. We need to provide confidence that the mission of the 
Church has not changed despite the adaptions required and be active 
in encouraging discussion about what we can learn from this. 

Consideration needs to be given as to how our services can remain 
accessible to those attending in person as well as at home. There will 
be some elements, for example singing, that will remain difficult in the 
early stages of public gatherings but that will be possible at home. How 
can we take advantage of this in planning our services? Other questions 
and issues to consider might be, what do we want to keep from our 
online/digital/print approach to worship? What can we do to avoid 
burnout of those leading services?

What resourcing challenges do we need to consider?
For many of us resources will be under significant strain. Consider 
where those challenges might be, whether financial, time or people. 
Identifying these gaps, particularly in people at this stage will give the 
opportunity to approach others and seek help. 
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Loving

It is important that we consider the impacts of all our activity on those 
in our congregations and us as leaders. Make time for yourself as well 
as for others.

Many in our parishes will have struggled during the lockdown, and may 
have been either furloughed or laid off. This means they may not be 
able to continue giving as they did before. We need to be mindful of 
this and careful that as we communicate we avoid placing pressure on 
anyone, whilst welcoming offers of help. The Diocese is keen to support 
all parishes whenever required, so please do get in touch for help, 
advice and support.

As we resume external lettings, we also need to be careful to hold 
those using our buildings to our high standards of safety and hygiene 
and be clear where liability lies. 
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The risks ahead
Infection rates are declining in the UK, however it is important not to 
give in to the temptation to believe this is over - it is likely that this 
is no more than the end of the beginning. The virus may well return 
and have additional peaks over the next year. In this case, we may have 
to face re-entering lockdown, either nationally or in affected regions.  
Whilst this will be a significant challenge for us personally and as 
leaders, being prepared for this will help us manage the situation should 
it occur.

Phases of Government lockdown
As we continue to learn about the virus, we can expect the 
government to adapt its advice accordingly. The disruption caused by 
the virus affects the economy both in the UK and internationally. This 
means the situation is even more fragile. What we can expect, however, 
is for the government to continue working to move the country out of 
lockdown. 

At times it may be confusing as to what stage we are in or what advice 
should be followed. If at any point there is uncertainty then you should 
get in touch with the Diocese who will seek to help. Whilst there may 
continue to be ambiguity, being able to talk it through and get further 
guidance may help. Don’t feel you have to answer questions on your 
own.

Living
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Learning

How the Church is Changing:
Emergence

The future remains uncertain, but we can be sure that any return 
to ‘normal’ is a long way off.  We should be ready for things to feel 
strange, and for many people who would normally be there to be 

at home shielding. This may include 
those who usually play an active 
role in the church, so we need to 
consider whether this means new 
leadership and serving opportunities 
for others arise. It is also a chance 
to ask questions about what we 
have learnt through lockdown. Are 
there new opportunities to serve 
our communities in ways we haven’t 
before? 

As we emerge we need to consider how we might support our 
communities to reconnect, to grieve and to explore the big questions 
about life. There may be increased demand for thanksgiving and 
memorial services. That may look and feel very different depending on 
the local context, but thinking through what that might look like now 
will help us be proactive and supportive to those we serve.

In thinking through these things, we can look at what new 
opportunities there are to share faith and how we can be intentional in 
doing this. 
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“This situation 
has enabled some 
serious time to 
reflect personally 
and as a whole 
people of God about 
who we are, and why 
we exist.”



Embracing the New
The lockdown has meant a steep learning curve for many, as both 
churches and worshippers have had to embrace new technologies and 
new ways of thinking. Rather than seeking to simply return to how 
things were before, it is worth considering how we might integrate 
these into our worship. Some questions we could ask are what has 
worked well that we could make a regular feature? What has stopped 
that we might decide we don’t need to restart again?

There will be challenges as we seek to support those who have 
increased digital expectation at the same time as those who are feeling 
excluded. Considering the different groups and making sure we are 
both communicating and providing for them will help reduce any feeling 
of abandonment as we transition through the phases.

Engaging with your Community
It is vital that we hear what our communities have to say about their 
experiences during lockdown. 

For many, this period may have fostered new connections, and new 
ideas which we can build on.

A positive outcome of the lockdown has been the ingenuity and 
continuing effort that the church has shown in pastoral care. 
People have been diligent about contacting their neighbours to check 
on their health, and to ask how they are doing. How can we build on 
this increased sense of connection, but also how can we sustain it 
moving forward? It is important to remember that there may be times 
when members of our communities have to isolate as a result of illness 
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Learning

or further local lockdown. Planning now for a longer term level of 
support, building on what has worked so well in recent weeks, will save 
time and effort should it unfortunately be needed.  

There may also be renewed openness to the work of the Church in the 
local community and so we need to look at other needs that we might 
be able to serve as new doors open. This might be through practical 
help or through the use of facilities.
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Final thoughts

There is a long road ahead of us, but now is the time to begin upon it. 
We can build our churches for our communities, based not only on 
what can be kept, but on what can be changed for the better.

We can do so knowing we do not do it alone, but as beloved Children 
of God. Whilst this may seem at times overwhelming, we can take 
confidence in the words of St Paul to the church in Philippi that “I can 
do all things through Him who strengthens me.”

Keep us, good Lord,
under the shadow of your mercy
in this time of uncertainty and distress.
Sustain and support the anxious and fearful,
and lift up all who are brought low;
that we may rejoice in your comfort
knowing that nothing can separate us from 
your love in Christ Jesus our Lord.

Amen. 



Action Planning

Loving   
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“This is a guide for clergy and laity across the Diocese of Leeds as we 
respond to the challenges of COVID-19. It will not answer every question, but 
we hope and pray it proves useful in approaching issues and moving forward 
whilst focusing on mission.”

For more resources ideas and help, please visit 
www.leeds.anglican.org/covid-19


